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About Prevent Child Abuse - N]J

Prevent Child Abuse-New Jersey is a nonprofit organization working to end child abuse.
Our mission is to prevent child abuse in all of its forms, for all of New Jersey’s children.

For more than 30 years, Prevent Child Abuse-New Jersey has implemented a broad range of
prevention services that now operate in all 21 counties of the state. We are governed by a volunteer
board of corporate and community leaders who represent a broad spectrum of expertise. Operating
on a budget of which 92% is devoted directly to program services, we employ a staff of 31
professionals from a variety of disciplines, including law, public policy, social work, education, and
journalism. We deliver services in all 21 counties through these primary methods:

¢ We expand and coordinate home visitation programs for high-risk families to engage
them in intensive parenting education and connect them to community services which keep
them healthy and out of crisis. By reaching out to families around the time of their baby’s
birth, we teach healthy and safe parenting practices so that all babies have the opportunity to
get off to the right start.

¢ We provide training, technical assistance and quality assurance services to local
organizations as they replicate a host of nationally-researched prevention models proven to
prevent child abuse and create healthier families. We are the state affiliate for several
nationally acclaimed prevention programs, including Healthy Families, Parents As Teachers
(PAT), Every Person Influences Children (EPIC) and serve as the state Parent Information and
Resource Center (PIRC).

e We deliver certified, high-quality education to build professional skills and raise
community awareness around effective strategies to prevent child abuse and strengthen
families.

In 2006, Prevent Child Abuse-New Jersey became the recipient of a five-year grant from the U.S.
Department of Education, Office of Innovation and Improvement to implement the New Jersey State
Parent Information and Resource Center (NJPIRC). Research consistently demonstrates that parent
involvement is a key factor in long-term educational success, particularly for high-risk students.
The overall goal of NJPIRC is to improve student academic achievement and to help ensure that

students in New Jersey, particularly those in low performing districts, achieve high academic
performance. Through NJPIRC, Prevent Child Abuse - New Jersey is working to provide leadership
and technical assistance to non-profit organizations and local educational agencies to help those
organizations develop policies, programs, and practices that involve families in their child’s
educational experiences. A strong body of evidence demonstrates that children are far more likely
to succeed in school when their parents and caregivers are engaged in the process.

NJPIRC Title | Parent Involvement: A Self-Evaluation Tool www.njpirc.org



About NJPIRC

What is a Parent Information Resource Center?

Parent Information Resource Centers (PIRC), authorized by subpart 16 of Part D of Title V of the
Elementary and Secondary Education Act (ESEA), are school-linked or school-based centers
established by nonprofit organizations and consortia of nonprofit organizations and Local
Educational Agencies (LEA) under competitive grants from the U.S. Department of Education.
These Parent Information Resource Centers provide comprehensive training, information, and
support to parents, individuals who work with parents, State Education Agencies (SEA), LEAs, and
other organizations that carry out parent education and family involvement programs. In awarding
grants under this program, the Department has given priority to centers that make parents aware
of, and help them take advantage of, the public school choice and supplemental educational services
provisions of Title [, Part A. To learn more about the centers, go to http://www.nationalpirc.org.

Where is the Parent Information Resource Center in
New Jersey?

Prevent Child Abuse-New Jersey is the recipient of a five-year grant from the U.S. Department of
Education, Office of Innovation and Improvement to implement the New Jersey State Parent
Information and Resource Center (NJPIRC). The overall goal of NJPIRC is to improve student
academic achievement and to help ensure that students in New Jersey, particularly those in low
performing districts, achieve high academic performance. Through NJPIRC, PCA-N] is working to
provide leadership and technical assistance to non-profit organizations and local educational
agencies to help those organizations develop policies, programs, and practices that involve families
in their child’s educational experiences. A strong body of evidence demonstrates that children are
far more likely to succeed in school when their parents and caregivers are engaged in the process.

How do I contact NJPIRC?

By Phone: 1-800-CHILDREN The New Jersey State Parent Information & Resource Center

By Internet: ~ www.njpirc.org I ’ I : ( :
By Email: njpirc@preventchildabusenj.org

In Writing: Prevent Child Abuse — New Jersey
103 Church Street, Suite 210
New Brunswick, N] 08901
Attn: NJPIRC

another program of S
% % Prevent Child Abuse
. New Jersey
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About this Guidebook

What is the purpose of this guidebook?

This guidebook is intended to act as a guide for schools and districts who are looking to improve
their parent involvement programs and implement best practices to meet the requirements under
Title I, Part A according to the standards of the Elementary and Secondary Education Act (ESEA).
This guidebook will provide information on documentation, evidence, and practices that not only
meet compliance but allow schools to apply exceptional practices to their current parent
involvement programs.

Who should use this guidebook?

This guidebook is intended for anyone who is interested in learning about the parent involvement
requirements in New Jersey. This guide can be used by district and school administrators, as well as
Parent Advisory Committees within schools, to develop and implement exceptional Parent
Involvement programs in accordance with No Child Left Behind Title I, Part A, Section 1118

What is in the guidebook?

This guidebook contains 3 main sections:

Section 1: The Self-Evaluation Tool and Checklist
On pages 3-26 you will find the Self-Evaluation Tool. The tool will outline and explain each statute
for parent involvement that all Title [ schools in New Jersey must follow by providing you with:

the original statute from the ESEA?,

a plain language summary of the statute,

the evidence needed to meet compliance, and

exceptional practices that have been suggested by NJPIRC for schools that have gone above
and beyond compliance and have met each statute with excellence.

B W

On page 26 of the tool you will find a checklist that will allow you to summarize the information
you have gathered on the previous pages. You may use this checklist as a tool to help you prioritize
areas that need improvement or to celebrate areas that have been found as exceptional.

Section 2: Your Next Steps: Planning a Quality Parent Involvement Program
This section of the guidebook is intended for schools who have completed the self-evaluation tool
and are ready to begin improving their parent involvement programs. In this section you will find:

1. Your Next Steps, a helpful guide for schools who have completed the self-evaluation tool
and would like to address the areas that may be out of compliance.

2. The NJPIRC Family Friendly Walkthrough, a tool that helps schools evaluate the overall
environment of the school and assist in creating a friendly and welcoming school
environment for families, staff, and students.

! Public Law print of PL 107-110, the No Child Left Behind Act of 2001
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http://www.ed.gov/policy/elsec/leg/esea02/107-110.pdf

3. Joyce Epstein’s 6 Keys to Successful Parent Involvement Programs, a brief overview of
research-based information on parent involvement practices developed at Johns Hopkins
University.

Section 3: Parent Involvement Resource Guide

The Parent Involvement Resources and Sample Documents at the end of the guidebook are
intended to be a useful source of necessary documents and other tools that will help educational
institutions enhance their parent involvement programs.

Please note: this guidebook addresses areas of Title I, Part A and is not a comprehensive guide to the
entire No Child Left Behind Act.

In what formats is the guidebook available?

The guidebook is available in print, CD-Rom, and online. You can request copies of the guidebook by
visiting www.njpirc.org or by calling 1-800-CHILDREN.
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Section 1: Title | Parent Involvement Self Evaluation Tool

TITLE I PARENT INVOLVEMENT

SELF-EVALUATION ToOL

How to Use this Tool

1. Review each section in the Evaluation Tool (Pages 4-25).

2. Rate each section by checking one of three categories: Not Compliant, Compliant, or Exceptional
Practice.

3. Create a plan for action. Enter Actions Needed, Resources Needed, Key Dates, People, Barriers, and
Strengths.

4. Transfer each score to the easy view self-evaluation summary table on page 26.

5. Delegate tasks/teams for each area that does not meet compliance and use the plan you have developed
in the evaluation tool to begin improving your current practices.

Rating System
Not Compliant - (NC

Use this rating if the LEA/school is unable to provide evidence that all requirements for the section have been
met. This includes partial completion for a requirement. For example; for Section 1118(d), if the LEA can
provide a document showing that a school-parent compact has been created, but cannot provide evidence that
all parents received the compact, the LEA would be “not compliant” for this section.

Compliant - (C
Use this rating if the LEA/school is able to provide evidence and/or documentation that the requirement has
been met. Evidence must be provided to be compliant. For example; for Section 1118(d), if evidence can be
shown that a school-parent compact has been developed, includes all components required by Title I, has been
developed jointly with parents, has been distributed to all parents, and is reviewed and updated annually in
coordination with parents, you would mark “Compliant” for this section.

Exceptional Practices - (EP)

Use this rating if the LEA/School has met all requirements to be considered compliant and has gone above
and beyond the required expectations for the section. This rating may not be available for every section.
For example: The school has met all compliance requirements for Section 1118(d) and has used the compact as
an action plan/guide to increase academic achievement through parent involvement. The compact is signed by
all parents and students and is referred to on a regular basis throughout the year.

Evaluation Tool?
If you have rated your LEA/school Not Compliant in any area, use the evaluation tool to help you create an
action plan toward compliance. Note: You may use this area if you are in compliance and wish to incorporate
suggested exceptional practices by NJPIRC or other best practices.

Actions to Take: Use this area to list the steps needed to ensure compliance in the given area.

Resources Needed: List any resources you will need to become compliant. Resources may include funding,
volunteer assistance, training/education, etc.

Key Dates: Use this area to note important dates and deadlines that are essential to meeting compliance.
Key Persons: List all persons/departments that are responsible for each task.

Strengths and Barriers: Brainstorm a list of strengths and/or barriers the LEA/school have in each area. List
all obstacles that may need to be overcome in order to meet compliance.

? Ferguson, C. (2009). A Toolkit for Title I Parental Involvement. Austin, TX: SEDL. Available at http://www.sedl.org/connections/toolkit
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Section 1: Title | Parent Involvement Self Evaluation Tool

Section 1111(h)(6)(A)

Parent’s Right To Know (Qualifications)
O District School

At the beginning of each school year, each Title I school must notify parents of
each student their right to request, and receive in a timely manner, information
regarding the professional qualifications of the student’s classroom teachers.
Parents may request, at a minimum, the following: (i) Whether the teacher has met state
qualification and licensing criteria for the grade levels and subject areas in which the
teacher provides instruction; (ii) Whether the teacher is teaching under emergency or other
provisional status through which state qualification or licensing criteria have been waived;
(iii) The baccalaureate degree major of the teacher and any other graduate certification or
degree held by the teacher, and the field of discipline of the certification or degree; and (iv)
Whether the child is provided services by paraprofessionals and, if so, their qualifications.

To Meet Compliance:

U Parents of students in Title I programs must be made aware of their rights under this section.
The LEA must be able to provide documentation proving parents have been informed.

U If a parent has requested this information, the letter containing the information must be on
file.

Evidence/Documentation

1 Meeting agendas in which this topic was discussed with parents of students in Title I
programs.

[ Letters to parents of all students in Title I programs.

L An official document/notification made available to all parents of students in Title I programs
(e.g. handbook, district policy book, website, etc.).

Exceptional Practices Suggested by NJPIRC

L A letter/notification is sent at the beginning of each year explaining these rights to ALL parents
in Title I schools.

L Parent’s Right to Know information is documented in several places including but not limited
to; the district/school policy book and district/school website.

[ Parent’s Right to Know information is available in a format and language that is comfortable
for ALL parents.

L Parents are informed during the yearly Title I meeting and it is documented on the agenda.
Parents are also reminded of the Right to Know information on a regular basis.

Evaluation Tool

O Not Compliant Q Compliant O Exceptional Practices

‘ Resources Key ‘ Barriers and Strengths to

Actions to Take Needed Persons Keep in Mind

‘ Key Dates ’
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Section 1: Title | Parent Involvement Self Evaluation Tool

Section 1111(h)(6)(B)(ii

Parent’s Right To Know (Additional Information)
O District School

The school must notify parents of all students in Title I programs in a timely manner if their
child has been assigned to, or has been taught for four or more weeks by, a teacher who is
not highly-qualified.

To Meet Compliance:

L Parents must be notified about this requirement.

U Parents must be notified if their child has been taught by a non-highly qualified teacher for 4
or more weeks.

A copy of the documentation must be on file.

Evidence/Documentation

Meeting agendas in which the topic of “parent’s right to know” was discussed.
Letters to parents discussing their “right to know”.

An official document that is distributed and available to all parents (e.g. handbook, district
policy book).

O OOoO

Letter explaining the assignment of a non-highly-qualified teacher in the classroom for 4 or
more weeks.

Exceptional Practices Suggested by NJPIRC

[ A letter is sent by the school at the beginning of each year explaining these rights to ALL
parents.

Parent’s Right to Know information is documented in several places, including but not limited
to; the district/school policy book and district/school website.

Parents are informed during the yearly Title 1 meeting and it is documented on the agenda.

Parents of ALL students are notified if their child has been assigned or has been taught for four
or more weeks by a teacher who is non-highly-qualified.

oo O

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

‘ Resources Key ‘ Barriers and Strengths

Actions to Take Needed Persons to Keep in Mind

‘ Key Dates ‘
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Page 6

Section 1: Title | Parent Involvement Self Evaluation Tool

Section 1118(a)(2)

District Level Parent Involvement Policy - Component 1: Written and Distributed
Districc O School

Each LEA that receives Title I funds must develop jointly with, agree on, and distribute to
parents of all students in Title I programs a written parent involvement policy.

To Meet Compliance:

The LEA must have a parent involvement policy.

The policy must be jointly developed with parents of students in Title I programs.
The policy must be agreed upon with parents of students in Title I programs.

The policy must be distributed to all parents of students in Title I programs.

oooo

Evidence/Documentation

Copy of the policy.

A list of individuals who drafted the policy. This list must include parents of students in Title I
programs.

Documentation/minutes that provide evidence that the policy was agreed upon by parents of
students in Title I programs.

Evidence that the policy was distributed to all parents of students in Title I programs (e.g.
agenda from meeting in which the policy was distributed).

0o O OO

Exceptional Practices Suggested by NJPIRC

U The parent involvement policy is distributed in a variety of formats, (e.g. district website,
mailing, district handbook, public display).

L This information is written in a format and language that is comfortable for ALL parents.
(1 The parent involvement policy is made available and distributed to ALL parents.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

‘ Resources Key ‘ Barriers and Strengths

Actions to Take Needed Persons to Keep in Mind

‘ Key Dates
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Section 1: Title | Parent Involvement Self Evaluation Tool

Section 1118(a)(2)(A)

District Level Parent Involvement Policy - Component 2: Title I Plan
Districc O School

Each LEA that receives Title I funds must involve parents in the joint development of
the plan under section 1112, and the process of school review and improvement under
section 1116.

To Meet Compliance:

1 The parent involvement policy must include a section which states how parents will be
included in the joint development of the district Title I plan.

1 The LEA must show evidence that the plan was developed jointly with parents of students in
Title I programs. Parents must be able to provide their input in the plan, not just approve a
plan developed by the LEA.

L New Jersey requires that districts upload this document into Electronic Web Enabled Grant
System (EWEG).

Evidence/Documentation

L Documentation in the parent involvement policy of this requirement and of the process for
including parents in the development of the plan.

U Evidence that parents were included in the joint development of the Title I plan. (e.g.
agendas, sign-in sheets, meeting minutes, etc.).

Exceptional Practices Suggested by NJPIRC

L The plans are available in several places, including but not limited to, district policy book and
district website.

L Parents are encouraged and welcomed by the LEA to actively participate and provide input in
both plans.

1 Several attempts are made to gather the input of ALL participating parents, regardless of their
ability to attend face-to-face meetings.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

‘ Resources

Actions to Take Needed

Key ‘ Barriers and Strengths
Persons to Keep in Mind

‘ Key Dates ‘
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Page 8

Section 1: Title | Parent Involvement Self Evaluation Tool

Section 1118(a)(2)(B)

District Level Parent Involvement Policy - Component 3: LEA Support for
Participating Schools

District O School

The parent involvement policy must describe how the LEA will provide the coordination,
technical assistance, and other support necessary to assist participating schools in planning
and implementing effective parent involvement activities that improve student academic
achievement and school performance.

To Meet Compliance:

L The parent involvement policy must include a section that describes how the LEA will support
schools in planning and implementing effective parent involvement activities that improve
student academic achievement.

U The LEA must document school-level activities and have evidence that the LEA has assisted
with coordination, technical assistance and other support.

Activities must be linked to student academic achievement.

Evidence/Documentation

L Documentation of requirement, and of the process for meeting the requirement in the parent
involvement policy.

L Meeting agendas, minutes, and handouts from staff in-service and training sessions.

U Meeting agendas, minutes, sign-in sheets, and handouts from school-level activities that
describe the LEA's involvement.

Exceptional Practices Suggested by NJPIRC

1 The LEA utilizes parent participation in the training of staff (e.g. parents as trainers, open-
table discussions with parents on the topic of parent involvement to improve student academic
achievement and school performance).

The LEA adopts an effective research-based model proven to increase parent involvement and
trains staff and parents.

The LEA conducts an evaluation to examine the overall effectiveness and quality of the
training.

L The LEA, through multiple methods, conducts evaluations to gauge the level of staff
understanding of the link between parent involvement and student achievement.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

Resources

Key ‘ Barriers and Strengths
Needed

Persons to Keep in Mind

‘ Key Dates ‘

Actions to Take ‘
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Section 1: Title | Parent Involvement Self Evaluation Tool

Section 1118(a)(2)(C)

District Level Parent Involvement Policy - Component 4: Building Capacity
District School

The LEA must build the schools' and parents' capacity for strong parent involvement
through (1) providing assistance to parents of children served by the school or LEA, as
appropriate, in understanding such topics as the state's academic content standards and
state student academic achievement standards, state and local academic assessments, the
requirements of this part, and how to monitor a child's progress and work with educators to
improve the achievement of their children.

To Meet Compliance:

L The LEA must educate parents and provide awareness about New Jersey Core Curriculum
Content Standards and student achievement standards.

Educate parents about state and local academic assessments.
Provide parents with assistance on how to monitor their child’s progress.
Assist parents in working with educators to improve the achievement of children.

oo0

Evidence/Documentation

U Sign-in sheets, workshop agendas, meeting minutes, correspondence.
L Workshop materials and handouts.

Exceptional Practices Suggested by NJPIRC

L The LEA offers ongoing training for school staff on such topics and ensures that educators are
comfortable speaking to parents about such topics.

L The LEA provides multiple opportunities (workshops, activities, tip sheets, websites) for
parents to receive this information in a language and format in which they are comfortable.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

Resources

Actions to Take ‘ Needed

Key ‘ Barriers and Strengths
Persons to Keep in Mind

‘ Key Dates ‘

NJPIRC Title | Parent Involvement: A Self-Evaluation Tool www.njpirc.org Page 9



Section 1: Title | Parent Involvement Self Evaluation Tool

Section 1118(a)(2)(C)

District Level Parent Involvement Policy - Component 4: Building Capacity
District School

The LEA must build the schools' and parents' capacity for strong parent involvement
through (2) providing materials and training to help parents to work with their children to
improve their children's achievement, such as literacy training and using technology, as
appropriate, to foster parent involvement.

To Meet Compliance:

L The LEA provides parent trainings to help parents work with their children to improve their
achievement.

L The LEA provides training in the areas of literacy, using technology, etc. to foster parent
involvement.

Evidence/Documentation

U Sign-in sheets, meeting minutes
L Workshop handouts
U Schedule of trainings offered

Exceptional Practices Suggested by NJPIRC

L The LEA provides ongoing training for parents in many areas that encourage and promote
parent involvement.

The LEA seeks parent input on training topics, times, locations, and dates.
The LEA invites ALL parents to attend workshops.
The LEA conducts a regular needs assessment to determine the current needs of the parents.

The LEA provides topics that meet the needs of their parents, such as adult literacy, basic
math, etc.

Evaluation Tool

O Not Compliant O Compliant O Exceptional Practices

o000

Actions to Take ‘ L L

Needed

Key ‘ Barriers and Strengths
Persons to Keep in Mind

‘ Key Dates ‘
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Section 1: Title | Parent Involvement Self Evaluation Tool

Section 1118(a)(2)(C)

District Level Parent Involvement Policy - Component 4: Building Capacity
District School

The LEA must build the schools' and parents' capacity for strong parent involvement
through (3) educating teachers, pupil services personnel, principals, and other staff with
the assistance of parents, in the value and utility of contributions of parents; and also in
how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties between parents and the school.

To Meet Compliance:

L The LEA must provide staff in-service training on communicating and working with parents.
L The LEA must provide staff training on how to implement and coordinate parent programs.
U The LEA must encourage and train staff on how to build ties between parents and the school.
L The above should be conducted with the assistance of parents.

Evidence/Documentation

O Sign-in Sheets
U Agendas
U Workshop materials

Exceptional Practices Suggested by NJPIRC

O The LEA provides ongoing training to staff to encourage ongoing communication between
parents and staff.

L The LEA encourages parent input on such trainings and allows parents to attend and facilitate
some trainings for school personnel.

L The LEA encourages teachers and parents to jointly coordinate, enhance, and implement
parent programs.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

‘ Resources

Actions to Take Needed

Key ‘ Barriers and Strengths
Persons to Keep in Mind

‘ Key Dates ‘
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Section 1118(a)(2)(C)

District Level Parent Involvement Policy - Component 4: Building Capacity
District School

The LEA must build the schools' and parents' capacity for strong parent involvement
by (4) to the extent feasible and appropriate, coordinate and integrate parent involvement
programs and activities with Head Start, Reading First, Early Reading First, Even Start, the
Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, and
public preschool and other programs, and conduct other activities, such as parent resource
centers, that encourage and support parents to more fully participate in the education of
their children.

To Meet Compliance:

U The LEA must, when appropriate, coordinate and integrate parent involvement programs and
activities with other preschool programs in the community and school.

L The LEA must implement other programs, such as parent resource centers that encourage and
support parents to more fully participate in the education of their children.

Evidence/Documentation

[ Letter of partnership or other formal acknowledgement that provides evidence of partnerships
with preschool programs.

L Evidence such as sign-in sheets, pictures, quality evaluations of other programs.

Exceptional Practices Suggested by NJPIRC

1 The LEA goes above and beyond to implement programs (other than listed above) that are
innovative and attractive to parents, and encourage parents to be a full partner in their child’s
education.

U The LEA coordinates with community programs on an ongoing basis, ensuring the link between
early childhood, parent involvement, and student success.

Evaluation Tool

O Not Compliant O Compliant O Exceptional Practices

‘ Resources

Actions to Take Needed

Key ‘ Barriers and Strengths
Persons to Keep in Mind

‘ Key Dates ‘
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Section 1118(a)(2)(C)

District Level Parent Involvement Policy - Component 4: Building Capacity
District School

The LEA must build the schools' and parents' capacity for strong parent involvement
through (5) ensuring that information related to school and parent programs, meetings,
and other activities is sent to the parents of students in Title I programs in a format and, to
the extent practical, in a language the parents can understand.

To Meet Compliance:

1 The LEA must provide all materials, activities, and correspondence for parents of students in
Title I programs in a language and format that can be understood.

Evidence/Documentation

L Samples of materials provided in multiple languages.
L Evidence of use of interpreters.

Exceptional Practices Suggested by NJPIRC

L The LEA provides all materials and activities in a format and language that ALL parents can
understand.

U Information is sent through several avenues, including flyers, phone, website, and face-to-
face.

[ Interpretation services are used for all families who speak a language other than English.

Evaluation Tool

O Not Compliant O Compliant O Exceptional Practices

Actions to Take

‘ Resources

Key Barriers and Strengths
Needed ‘ Key Dates ‘

Persons to Keep in Mind
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Section 1118(a)(2)(D)

District Level Parent Involvement Policy - Component 5: Evaluation
District School

The LEA must conduct, with the involvement of parents, an annual evaluation of the
content and effectiveness of the parent involvement policy in improving the
academic quality of the schools served under this part, including identifying barriers
to greater participation by parents in activities authorized by this section (with particular
attention to parents who are economically disadvantaged, are disabled, have limited English
proficiency, have limited literacy, or are of any racial or ethnic minority background), and
use the findings of such evaluation to design strategies for more effective parent
involvement, and to revise, if necessary, the parent involvement policies described in this
section.

To Meet Compliance:

L The LEA must document the process for how the LEA will evaluate, on a yearly basis, the
parent involvement policy.

The LEA must conduct an annual evaluation of the content and effectiveness of the parent
involvement policy.

The LEA must identify barriers to greater parent participation.
The LEA must identify the barriers of including “hard to reach” parents.

The LEA must use the findings of the evaluation to revise and improve the parent involvement
policy.

oo O

Evidence/Documentation

U A section in the parent involvement policy which states the evaluation process.
d Meeting agendas, minutes, sign-in sheets from evaluation meetings.
QA revised parent involvement policy.

Exceptional Practices Suggested by NJPIRC

L The LEA has an open forum/meeting to discuss the revision of the parent involvement policy.
The meeting includes parents of students in Title I programs.

L The LEA uses research-based strategies to improve parent involvement.

L The LEA provides detailed information about how the evaluation process will take place and
how parents are encouraged and welcomed to participate.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

Actions to Take Key Dates

Needed Persons

Resources Key ‘ Barriers and Strengths

to Keep in Mind
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Section 1118(a)(3) and Section 1118(a)(3)(C)

Funding Allocations for Title I
Districc O School

Each LEA shall reserve not less than 1 percent of Title I funds for parent
involvement activities, including promoting family literacy and parenting. At least 95
percent of the funds reserved must be distributed to Title I schools. (NOTE: LEAs
with a Title I, Part A allocation of $500,000 or less must carry out the provisions of section
1118, but are not required to reserve any specific amount from their Title I, Part A
allocation to do so.)

To Meet Compliance:
1 The LEA can document the 1% set aside through approved budgets and can show a formula
by which the 95% of the funds were determined and distributed to schools.
Evidence/Documentation
U Annual budget and the district’s EWEG Electronic Web Enabled Grant System.
Exceptional Practices Suggested by NJPIRC

(1 The LEA reserves greater than 1% for parent involvement activities.

District administrators and school staff are aware of the funding set aside for parent
involvement.

a

1 The LEA makes additional funds (other than the required 1%) available for parent involvement
activities at the request of parents and school staff when funding is available.

a

The LEA uses the reserved funds appropriately to enhance parent involvement programs.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

Resources
Needed

Key ‘ Barriers and Strengths

‘ e ‘ Persons to Keep in Mind

Actions to Take ‘
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Section 1118(a)(3)(B)

Funding Allocations - Parental Input
Districc O School

Parents of children receiving Title I services are involved in the decisions regarding how
reserved funds are allotted for parent involvement activities.

To Meet Compliance:

1 The LEA must include parents of students in Title I programs in the decision of how the funds
are allotted for parent involvement activities.

Evidence/Documentation

L Meeting minutes, agendas, sign-in sheets, correspondence that documents parent input.

Exceptional Practices Suggested by NJPIRC

All parents are informed of their right to be involved in the budgeting of parent involvement

Parents are encouraged and feel welcomed to provide input.
Parents are involved in an evaluation of the outcomes of the parent involvement activities.

funding.

O Parent input for activities that will enhance student achievement are documented and
considered.

L Parent input can be received at a variety of times and places that are convenient for their
schedules.

a

a

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

: Resources
Actions to Take ‘ Needed

Key ‘ Barriers and Strengths
Persons to Keep in Mind

‘ Key Dates ‘
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Section 1118(b)(1)

School Level Parent Involvement Policy

O District School

Each school served under this part shall jointly develop with, and distribute to, parents
of students in Title I programs a written parent involvement policy, agreed upon by such
parents, that shall describe the means for carrying out the requirements of subsections (c)
through (f) of Section 1118. Parents shall be notified of the policy in an understandable
and uniform format and, to the extent practical, provided in a language the parents
can understand. Such policy shall be made available to the local community and
updated periodically to meet the changing needs of parents and the school.

To Meet Compliance:

U Each school must jointly develop, with parents of students in Title I programs, a parent
involvement policy. The policy must be agreed upon by parents.

U The policy must be written in a language and format that the parents can understand.

 The policy must be made available to the local community.

L The policy must be updated periodically to meet the needs of the parents and school.

U The policy must describe how the school will carry out subsections (c)-(f) of section 1118.

Evidence/Documentation

U School-level parent involvement policy.
U Evidence that the policy was developed jointly and agreed upon by parents (e.g. meeting
minutes, sign-in sheets, correspondence, emails, meeting agendas, etc.).

L Evidence that the policy is updated periodically.

Exceptional Practices Suggested by NJPIRC

The policy is updated annually.

The policy is developed to meet the needs of ALL parents.

The policy is distributed in a variety of formats to parents and the community.
The policy is written in all languages spoken by parents in the school community.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

Key ‘ Barriers and Strengths
Persons to Keep in Mind

oooo

Resources
Needed

‘ Key Dates ‘

Actions to Take ‘
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Section 1118(c)(1)(2)

Annual Title I Parent Meeting
District School

An annual meeting is held at each Title I school at a convenient time, where all parents
of participating Title I students are invited and encouraged to attend, to inform parents of
their school’s Title I plan, explain the requirements of the Title I program, and inform
parents of their right to be involved in the school improvement plan, their options of school
choice, and SES.

The school must offer a flexible number of meetings, such as in the morning or evening,
and may also provide transportation, childcare, or home visits with Title I funds.

To Meet Compliance:

The school must hold an annual Title I meeting for parents of participating Title I students.
Parents must be invited and encouraged to attend.

During the meeting the school must inform the parents about the Title I plan and explain the
Title I requirements.

During the meeting parents must be informed of their right to be involved in the school
improvement plan.

During the meeting parents must be informed of their options of SES and school choice, if
applicable.

Multiple meetings are held.

Meetings are held at flexible times.

Meetings are available in a variety of formats, (e.g. home visits, one-on-one, etc.).
Title I funds are used to provide transportation, childcare and home visits if needed.

oo O O O0O0o

Evidence/Documentation

Evidence that the meeting was held (e.g. meeting minutes, sign in sheets, agenda, etc.).
Evidence that parents were invited and encouraged to attend (e.g. flyers, correspondence,
invitations, etc.).

Evidence that parents were informed of the Title I plan and Title I requirements, their options
of school choice and SES, as well as their rights to be involved in the school.

Evidence that the school holds the Title I meeting separate from other meetings.

Agendas that include dates and times of meetings.

o0 O OO

Evidence that meetings are offered at flexible times and places and that transportation and
childcare are available.

L Evidence that Title I funds were used to provide these services.

Exceptional Practices Suggested by NJPIRC

L The school provides multiple options for parent meeting times.

The school goes to extraordinary lengths to make sure all parents receive the information from
the Title I meeting by volunteering time for home visits.

d

L The school makes all efforts to ensure parents are aware that transportation and childcare are
available for the Title I meeting.

d

All information about the meeting and information received at the meeting is in a format and
language that is comfortable for parents.
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Evaluation Tool

O Not Compliant Q Compliant O Exceptional Practices

‘ Resources

Actions to Take Needed

Key ‘ Barriers and Strengths
Persons to Keep in Mind

‘ Key Dates ‘
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Section 1118(c)(3)

Involvement in Planning, Review, and Improvement

O District School

The school involves parents in an organized, ongoing, and timely way, in the planning,
review, and improvement of the Title I programs. This includes:

% The school-level parent involvement policy; and

7

% The joint development of the school-wide program plan under 1114(b)(2).

To Meet Compliance:

Parents must be involved in the development of the school-level parent involvement policy.
Parents must be involved in the development of the school-wide Title I plan.
The parent involvement policy must state that parents were included in its development.

Discuss the above at the annual Title I meeting if an adequate representation of parents is
present.

o000

Evidence/Documentation

L Evidence that parents were involved in the development of BOTH documents (e.g. agendas,
letters, sign-in sheets, meeting minutes).

Exceptional Practices Suggested by NJPIRC

1 The school clearly explains to parents the difference between the Title I plan and the school-
level parent involvement policy.

[ The school goes to extraordinary lengths to encourage parents to participate in the
development and review of the policy and plan.

Evaluation Tool

O Not Compliant O Compliant O Exceptional Practices

‘ Resources Key ‘ Barriers and Strengths
Needed Persons to Keep in Mind

‘ Key Dates ‘

Actions to Take
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Section 1118(c)(4)(A)

Timely Information About Title I
[ District School

Each Title I school provides parents timely information about Title I programs (before the
school year begins and before the child starts receiving services).

To Meet Compliance:

U The school must document that information was given in a timely manner.
Evidence/Documentation

L Dated correspondence, letters, emails, meeting minutes.
Exceptional Practices Suggested by NJPIRC

[ A definition of “timely” is created, and agreed upon, with parents.
L The school has developed, with parents a schedule of when yearly information is distributed.
(1 The school shares the schedule with parents in a timely manner.

Evaluation Tool

O Not Compliant O Compliant O Exceptional Practices

‘ Resources

Needed

Actions to Take Key ‘ Barriers and Strengths

Persons to Keep in Mind

‘ Key Dates ‘
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Section 1118(c)(4)(B)

Description of Curriculum, Evaluations, Measurements, and Proficiency Levels.
O District School

Each Title I school must provide parents with a description and explanation of the
curriculum in use at the school, the forms of academic assessment used to measure
student progress, and the proficiency levels students are expected to meet.

To Meet Compliance:

L The school must provide parents with a description and explanation of the curriculum.

L The school must provide parents with a description and explanation of academic assessments
used to measure student progress.

L The school must provide parents with a description and explanation of the proficiency levels
students are expected to meet.

Evidence/Documentation

L Documentation that parents were given explanations for the items above (e.g. letters, print
materials, emails, meeting agendas, etc.).

Exceptional Practices Suggested by NJPIRC

This information is offered at multiple times and dates.
This information is written in a format and language that is comfortable for parents.
The school goes to extraordinary lengths to make sure this information is given to all parents.

The school makes this information readily available to parents through a variety of methods,
(e.g. question/answer sessions, information via website, handbook for parents, parent/teacher
conferences.).

ocooo

()

All information available for parents is written in a format and language that is comfortable for
all parents.

Evaluation Tool

O Not Compliant aQ Compliant O Exceptional Practices

Resources Key ‘ Barriers and Strengths
Needed Persons to Keep in Mind

‘ Key Dates ‘

Actions to Take ‘
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Section 1118(c)(4)(C)

Opportunity for Regular Meeting if Requested
[ District School

Each Title I school offers, if requested by parents, (1) opportunities for regular
meetings to formulate suggestions (2) opportunities to participate, as appropriate, in
decisions relating to the education of their children, and (3) a response to any such
suggestions as soon as possible.

To Meet Compliance:

1 The school must develop and distribute the process for scheduling meetings, making
suggestions, and responding to suggestions. This includes parent’s right’s to participate on
committees.

L The school must make this information available to parents of students in Title I programs.

Evidence/Documentation

U Documentation of process for scheduling meetings, making suggestions, and responding to
suggestions.

L Evidence that information has been made available to parents of students in Title I programs
(e.g. letters, emails, agendas, handbook.).

Exceptional Practices Suggested by NJPIRC

L These processes are developed jointly with and agreed upon by parents.
1 A timeframe is developed that defines the expected response time for school staff.

L The school goes to extraordinary lengths to make sure parents are encouraged to sit on school
committees and participate in decision making.

Evaluation Tool

O Not Compliant O Compliant O Exceptional Practices

‘ Resources Key ‘ Barriers and Strengths
Needed Persons to Keep in Mind

‘ Key Dates ‘

Actions to Take
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Section 1118(d)(1)(2)

School-Parent Compact
[ District School

Each Title I school must jointly develop with parents of all children served under Title I a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means by
which the school and parents will build and develop a partnership to help children achieve
the New Jersey Core Curriculum Content Standards.

The school-parent-compact describes the school's responsibility to provide high-quality
curriculum and instruction in a supportive and effective learning environment that enables
the children served under this part to meet the State's student academic achievement
standards, and the ways in which each parent will be responsible for supporting their child’s
learning, such as monitoring attendance, homework completion, and television watching;
volunteering in their child's classroom; and participating, as appropriate, in decisions
relating to the education of their child and positive use of extracurricular time.

The school-parent compact addresses the importance of communication between teachers
and parents on an ongoing basis through, at a minimum;

<% parent-teacher conferences at least annually, during which the compact shall
be discussed as the compact relates to the individual child's achievement;
frequent reports to parents on their child's progress; and
reasonable access to staff, opportunities to volunteer and participate in their
child's class, and observation of classroom activities.

53

A

e

o4

To Meet Compliance:

The school must have a school-parent compact.

The compact must be developed jointly with parents of students in Title I programs.

The compact must outline how parents, school staff, and students will share in the
responsibility for improved student academic achievement.

The compact is the means by which the school and parents will build and develop a
partnership to help children achieve state standards.

The school-parent compact must describe the following:

The school’s responsibility to provide high quality curriculum and instruction.

The school’s responsibility to provide a supportive and effective learning environment.
The ways in which each parent will be responsible for supporting their child’s learning.
A description of how the school addresses the importance of communication between
teachers, staff and parents.

0 O OO0oo

o O O O

Evidence/Documentation

U A copy of the school-parent compact meeting the criteria above.

L Evidence that compact was developed jointly with parents (e.g. meeting agendas, meeting
minutes, agendas, sign-in sheets, correspondence.).

Exceptional Practices Suggested by NJPIRC

U Students and community members are involved in the development of the compact.
U The compact is discussed at multiple times throughout the school year.
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The compact is reviewed and updated annually or as needed.

The compact is used as a guide/action plan for how the school, parents, and community will
strive to work together to increase student academic achievement.

The compact is signed by both parents and students.

The school provides multiple means to address the ways parents and teachers can
communicate effectively.

The school offers parent-teacher conferences multiple times a year.

The school develops, jointly with parents, a definition for “frequent” with regard to reports to
parents.

The school develops, jointly with parents, a definition for “reasonable” with regard to
opportunities to participate in the school.

The school provides multiple examples of opportunities and provides procedures for how
parents can volunteer and participate in school activities.

O 0O 0 00 OO0 0o

The school outlines the process for translation services when parents speak a language other
than English.

Evaluation Tool

O Not Compliant O Compliant O Exceptional Practices
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Self-Evaluation Summary Table

NC — Not Compliant C-Compliant EP-Exceptional Practices

Page 26

A a D A
d

onHeading NC EP
Section 1111 Parent’s Right To Know - (Qualifications)
(h)(6)(A)
Section Parent’s Right to Know - (Additional Information)
1111(h)(6)(B)(ii)
Section 1118 District Level Written Policy - Component 1: Written and
(a)(2) Distributed
Section 1118 District Level Written Policy - Component 2: Title I Plan
(a)(2)(A)
Section 1118 District Level Written Policy - Component 3: LEA Support
(2)(2)(B) for Participating Schools
Section 1118 District Level Written Policy - Component 4: Building
(2)(2)(C) Capacity, Providing Information to Parents
Section 1118 District Level Written Policy - Component 4: Building
(a)(2)(C) Capacity, Providing Materials and Training for Parents
Section 1118 District Level Written Policy - Component 4: Building
(@)(2)(Q) Capacity, Staff Training
Section 1118 District Level Written Policy - Component 4: Building
(2)(2)(C) Capacity, Integration of Early Childhood Programs
Section 1118 District Level Written Policy - Component 4: Building
(2)(2)(C) Capacity, Appropriate Language and Format of Materials
Section District Level Written Policy - Component 5: Evaluation
1118(a)(2)(D)
Section 1118 Funding Allocations for Title I
(a)(3) and
Section 1118
(@B3)(©)
Section 1118 Funding: Parental Input
(@)(3)(B)
Section 1118 School Level Parent Involvement Policy
(b)(1)
Section 1118 Annual Title I Parent Meeting
(1)(2)
Section 1118 Involvement in Planning, Review and Improvement
(9(3)
Section 1118 Timely Information about Title I
(c)(4)(A)
Section 1118 Description of Curriculum, Evaluations, Measurements
(c)(4)(B) and Proficiency Levels
Section 1118 Opportunity for Regular Meetings
(A#)(C)
Section School-Parent Compact
1118(d)(1)(2)
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Section 2: Planning a Quality Parent Involvement Program

Your Next Steps ‘

Great job! By taking the time to evaluate your parent involvement practices you have
already taken the most important step; so now what? You may feel like you have all of this
information gathered and nowhere to go. Here are some tips to help you along your way to
creating an exceptional parent involvement program.

Choose Three

Every school will be different; some may have to work on every section of this guide to become
compliant while others may only need to improve on current practices to become exceptional. In
any case, it is best not to take on too much at one time. Choose three areas to work on at a time;
doing more may overwhelm you or your team. The goal is to work with care and to be thorough to
ensure that you are putting effective, innovative practices in place.

Work with a Team

Don’t take on the task of fixing everything alone. Gather a team of school administrators, teachers,
support staff, parents, and community members to help create a parent involvement program that
works for everyone involved. As an option, you may break the team into three sub-committees and
task each group with working on an area in need of improvement.

Document, Document, Document!

As you completed the self-evaluation, you may have noticed that there are some areas where you
have done the action required but you don’t have sufficient evidence to prove it happened. This is
all too common! Make sure you document everything that happens at your school, especially
activities where parents are involved. Sign-in sheets, meeting minutes, and agendas should always
be kept on file, even for larger events where attendance may be difficult to obtain. Remember, if you
can’t prove it, it didn’t happen.

Evaluate

The best way to know if you are making an impact with the parents and students in your school
community is to evaluate each and every activity you provide. Evaluate all social gatherings,
meetings, and events at your school where parents are involved. You should also survey parents
throughout the year to see if they are satisfied with the current parent involvement efforts at the
school. Make sure you read through every evaluation and incorporate the feedback into each year’s

plan/policy.
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From Compliance to Quality: The NJPIRC
Family Friendly Walkthrough

Once you are in compliance with New Jersey state regulations for parent involvement, you then
may choose to begin evaluating other aspects of your parent involvement program. A great place to
start is to ask the question: Do we offer a welcoming environment for families? NJPIRC has
developed a tool to help you find out just how family friendly your school is. On the next few pages
you will find a resource you can use individually, with a group, or with the entire school community.

Is Your School a “Family Friendly” School?

Research shows that when schools and parents work together to support the education of a child,
the student performs better in school and all throughout life! The best way to nurture a strong
relationship between school and family is to create a friendly and welcoming school environment
for the families of the students. This is the primary method of improving parent involvement!

What is the purpose of the NJPIRC Family Friendly Walkthrough Checklist?

The New Jersey State Parent Information Resource Center (NJPIRC) has adopted this Family
Friendly Walkthrough Checklist to allow schools to assess their “Family Friendly” practices. This
tool gives school leaders the opportunity to evaluate how inviting their school appears to the
parents and community of the school. It can also help to point out various areas that may have been
previously overlooked and can be easily addressed.

Suggested Walkthrough Guidelines:

» Atleast three people are encouraged to complete the checklist [preferably one school
administrator, one parent, and one school faculty member (teacher, secretary, counselor,
etc.)]. Others may include a bus driver, cafeteria worker, community leader, or NJPIRC staff
member.

» Select a team leader to coordinate the Walkthrough. Each team member can complete the
Walkthrough separately or as a team, but each person must complete their own checklist.

» After all parties have completed the Walkthrough, the team leader will collect the checklists,
calculate scores, and a brief meeting should be held to discuss the final score and how to
address areas that need improvement.

Walkthrough Components:
There will be three areas evaluated during the Walkthrough:

» Welcoming Environment
» Policies & Practices to Engage Parents
» Home-School Communication

*Please complete all areas as if you were new to the school, new to the area, or even new to
the country! How welcoming is your school to all parents? In order to remember your
thoughts during the Walkthrough, take notes on what your school is doing well and how
some areas can be improved.
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NJPIRC Family Friendly Walkthrough
Checklist Page 1 of 4

1. Use the rating scale below to score items under each area and provide comments and
suggestions in the designated section.

2. Add your scores at the end of each area section and calculate the total score at the end of
the checklist.

3. Return your completed checklist to your team leader and plan to attend a brief meeting
to discuss and address the findings.

Rating Scale:

1= No Evidence 2= Some Evidence/Needs Improvement
3= Meets Minimum Standards/Could Enhance Area 4= Exceeds Standards

Area Being Rated: Your Score Comments/Suggestions

A. Welcoming Environment

1) Parents are thoroughly informed of parking
arrangements when visiting the school.

2) The entrance to the building is inviting with a
sign/banner/bulletin board welcoming parents.

3) There are signs by the school entrance that clearly
guide or show visitors to the main office.

4) The office staff immediately recognizes visitors with a
smile, answers the phones politely and easily provides
adequate information.

5) There is a parent resource room or comfortable area
available where parents have access to books,
educational materials and resources.

6) There is a sofa or comfortable chairs available in the
office area for visitors who need to wait.

7) The school has volunteers or designated staff acting as
parent mentors who provide tours, guidance and support
to newly enrolled families.

8) There are signs located outside each classroom door
noting grade level, course title and teacher’s name.

9) The school creates displays that reflect diversity and
the families in the school community.

Total Score for Welcoming Environment:
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NJPIRC Family Friendly Walkthrough
Checklist Page 2 of 4

Rating Scale:

1= No Evidence 2= Some Evidence/Needs Improvement

3= Meets Minimum Standards/Could Enhance Area 4= Exceeds Standards

Score

Area Being Rated: Your Comments/Suggestions

B. Policies & Practices to Engage Parents in Student
Achievement

1) School has a school-parent compact tailored to your school and
community (required by Title I).

2) School has and shares a school-level parent involvement policy.
Parents helped create the document.

3) Professional development for staff includes trainings/workshops
on working with diverse families and parent involvement.

4) The school has a Parent Coordinator or Home-School Liaison that
helps to connect all parents from all backgrounds to the school.

5) Student work is displayed throughout the school. The work also
includes a description of the purpose of the work and the standard
that it meets.

6) The school offers workshops for parents to help them understand
the classroom curriculum and how they can help their children learn
at home.

7) The school actively recruits and welcomes new parents/guardians
from all backgrounds for school committees such as the PTA/PTO.

8) The parent handbook with school policies, school calendar and
other information is provided to the parents/guardians at the
beginning of the school year in a format that is easily understood.

9) Parents are informed of the process of scheduling meetings with
teachers or school staff.

Total Score for Policies & Practices to Engage Parents in
Student Achievement:
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Section 2: Planning a Quality Parent Involvement Program

NJPIRC Family Friendly Walkthrough
Checklist Page 3 of 4

Rating Scale:

1= No Evidence 2= Some Evidence/ Needs Improvement

3= Meets Minimum Standards/Could Enhance Area 4= Exceeds Standards

Score

Area Being Rated: Your Comments/Suggestions

C. Home-School Communication

1) The school has a system in place for ongoing assessment and
feedback from parents regarding the school climate.

2) Principal and staff invite parents to ask questions and
express concerns. They respond to such communications in a
two-way fashion.

3) The school informs families of policies, events, and
opportunities using a variety of media (e.g., newsletter, flyers,
website, meetings, and volunteer phone tree).

4) Written materials are translated into languages according to
the school community’s demographic make-up.

5) Parents are surveyed regarding their interests, talents and
availability to volunteer.

6) School & teachers inform families about how they respond to
family concerns and how to access help.

7) School has user-friendly website that is updated regularly to
keep parents informed.

8) The school establishes a tone of respect for all families,
regardless of culture, ethnicity, language or disability.

9) The school offers a variety of opportunities for teachers and
parents/guardians to meet face-to-face, such as open house,

parent conferences, class visits, etc.

Total Score for Home-School Communication:
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Section 2: Planning a Quality Parent Involvement Program

NJPIRC Family Friendly Walkthrough
Checklist Page 4 of 4

Total Family Friendly Walkthrough Checklist Score:

Overall School Family Friendly Walkthrough Comments/Suggestions:

Scoring Guide for Each Area: Scoring Guide for Overall Walkthrough:

0-9 Not Family Friendly Yet 0-36 Not Family Friendly Yet
10-18 Slightly Family Friendly 37-72 Slightly Family Friendly
19-27 Somewhat Family Friendly 73-108 Somewhat Family Friendly
28-36 Family Friendly! 108-144 Family Friendly School!

It is suggested that all areas that were scored with a 1 or 2 should be addressed promptly
according to the school’s priority. Areas that were scored with a 3 or lower should be
discussed and plans for improvement can be implemented.

All results will be confidential, and evaluation reports on the outcomes will not identify any
individual responses.

**A Family Friendly school can mean different things because each school is unique,
therefore it is up to your community to determine what family friendly means to your
school.

This publication was produced in whole or in part with funds from the U.S. Department of Education, Office of Innovation

and Improvement, Parental Information and Resource Center program, under Grant # 84.310A. The content herein does not necessarily
reflect the views of the Department of Education, any other agency of the U.S. government, or any other source.
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Section 2: Planning a Quality Parent Involvement Program

Joyce Epstein’s 6 Keys to Successful
Parent Involvement Programs

So now you are in compliance and you have completed the NJPIRC Family Friendly Walkthrough,
but how do you know if you are doing enough to ensure a successful parent involvement program
that allows parents to have an impact on student achievement? Well, you ask the experts. For over
25 years, researchers from Johns Hopkins University have researched and evaluated parent
involvement practices at the elementary, middle, and high school levels. What they came up with
was a “framework” for parent involvement. The framework, also known as the Six Types, helps
educators develop more comprehensive programs of school and family partnerships. Below is a
brief description of the Six Types. For a more comprehensive look at the framework and other

promising practices that work, look for School, Family, and Community Partnerships: Your

Handbook for Action; Third Edition by Joyce Epstein and Associates at www.corwinpress.com.

Assist families with parenting and child-rearing skills, understanding child and adolescent
development, and setting home conditions that support children as students at each age
and grade level. Assist schools in understanding families.

Communicate with families about school programs and student progress through effective
school-to-home and home-to-school communications.

Improve recruitment, training, work, and schedules to involve families as volunteers and
audiences at the school or in other locations to support students and school programs.

Involve families with their children in learning activities at home, including homework and
other curriculum-linked activities and decisions.

Include families as participants in school decisions, governance, and advocacy through
PTA/PTO, school councils, committees, and other parent organizations.

Coordinate resources and services for families, students, and the school with businesses,
agencies, and other groups, and provide services to the community.
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Section 3: Parent Involvement Resources and Sample Documents

Essential Documents for Compliant Parent

Involvement Programs

Document Type Y N Location

1 Parent Involvement Policy 11 O
2 The Title I Parent Annual Meeting documents 11 O
3 Documentation of parent involvement including description

of involvement and monies spent on parent involvement 11 O

activities
4 | Parent-School compacts 11 O
5 Private school consultation and documents 11 O
6 | Documentation of private school services 11 O
7 List of Title I students participating in Targeted Assistance

Program CIf O
8 Letter to parents regarding student participation in Title I 1l [
9 | Criteria for student eligibility in the Title | program 1l [
10 | Title I Unified Plan, for SINIs/Schoolwide programs 1l [
11 | Parents’ Right-to-Know letter 11 O
12 | School in Need of Improvement letters 1l [
13 | District in Need of Improvement letters 1l [
14 | Supplemental Educational Services (SES) and School Choice | [7]| [7]
15 | Review of paraprofessionals’ status (a Human Resources list

of all Paraprofessionals charged to Title [ and their hire 1l [

date)
16 | Copy of Comparability Report that was filed in June 2009 1l [
17 | A printout of any Title [ expenses (current year and

carryover) charged to fund 20 for all function and object

codes for the following periods: L[]

*9/1/2008 to 8/31/2009
*9/1/2009 to present

18 | Copy of 2008-2009 TPAF/FICA Reimbursement report (if

completed, if not the prior year) Hi.
19 | List of staff charged to the grant, their master schedule and

time sheet samples from either the current year or prior

year

1) O
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Section 3: Parent Involvement Resources and Sample Documents

Parent’s Right to Know Letter

Sample Letter3 Page 1 of 1

(To be sent each September to all parents of students who attend a Title | school.)

Dear Parent/Guardian:

The Elementary and Secondary Education Act is our country’s most important federal education law. In 2001
this law was reauthorized and is now called the No Child Left Behind Act (NCLB). NCLB was designed to make
changes in teaching and learning that will help increase academic achievement in our schools.

The law requires that all schools receiving Title | funds must inform parents of their right to ask schools about
the qualifications of their child’s teachers. Our school receives Title | funding and we are happy to share this
information with you at your request. We believe that nothing is more important to your child’s education at
school than having a well-prepared and highly qualified teacher. The law requires that all teachers who teach
in core content areas must meet a specific legal definition of “highly qualified” in order to teach in schools
that receive Title | funding.

The legal definition of a “highly qualified teacher” has three parts. It states that the teacher must have the
following:

1. Afour-year college degree

2. Avregular teaching certificate/license

3. Proof of his/her knowledge in the subject they teach

New Jersey has some of the most qualified teachers in the country, and we are extremely proud of the
quality of the teaching staff in the School District. All our regular teachers have
college degrees and many have advanced degrees. The state of New Jersey has always required a teaching
certificate/license for all teachers. In addition, every teacher continues learning through professional
development activities and our teachers are evaluated each year to make sure that their teaching skills
remain at the highest possible level.

Most teachers already meet this legal definition of highly qualified. Teachers in the state of New Jersey are
required to meet this definition. To ensure that every child in every classroom has a highly qualified teacher,
the state of New Jersey and our school district are working together to help teachers meet the

requirements of the federal law by providing several options. Teachers may take a content Praxis test, or they
can demonstrate their expertise through a college major in the content. A highly qualified teacher knows
what to teach, how to teach, and has a full understanding of the subject matter being taught. We believe that
every teacher in our school is fully qualified and dedicated to teaching your child, and we will do everything
possible to help our teachers who may not yet meet the legal definition required by the federal government.

| encourage you to support your child’s education and communicate with your child’s teacher(s) on a regular
basis. For more information on NCLB, and the role of parents, please visit the United States Department of
Education (USDE) Web site at www.ed.gov/nclb. By partnering, families and educators can provide your child
with the best education possible.

Sincerely,

3 . . . .
New Jersey Department of Education. http://www.nj.gov/education/grants/entitlement/nclb/nclbrefman09.pdf
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Section 3: Parent Involvement Resources and Sample Documents

Letter to Parents about Highly Qualified

Teachers

Sample Lettert Page 1 of 1

(To be sent each November and other times during the school year when a student who
attends a Title | school has been taught for four (4) or more consecutive weeks by a
teacher who does not meet the federal qualifications for being highly qualified.)

Dear Parent/Guardian:

Earlier in the school year you received a letter explaining the new federal law that requires teachers to
be, or become, highly qualified in the subjects they teach. That law, called the No Child Left Behind Act
(NCLB), has been designed to help your child achieve more in school. The law states that all teachers
who teach in core content areas must meet a specific, legal definition of “highly qualified” in order to
teach in schools that receive Title | funding.

Our school receives Title | funds, which supplement the programs in the school. The legal definition of a
“highly qualified teacher” has three parts. It states that teachers must have the following:

1. A four-year college degree

2. A standard teaching certificate

3. Proof of their knowledge in the subjects they teach

The new law also requires us to notify parents if their child is being taught for four (4) or more weeks by
a teacher in a Title | school or program who does not yet meet the federal definition of highly qualified.

While all teachers working in our school meet the first two (2) parts of the definition, some teachers do

not yet meet the third part of the definition of a highly qualified teacher. According to NCLB, teachers in
the state of New Jersey must meet these federal requirements.

This letter is to inform you that one of your child’s teachers, ,is in the process of
meeting the new requirements and we are providing the necessary support. To ensure that every child
in every classroom has a highly qualified teacher, the state of New Jersey and our school district are
helping teachers meet the requirements of the federal law by providing several options. Teachers are
able to take a test, or they can demonstrate their expertise through a combination of college
coursework, professional development activities, and experience.

Your child’s teacher is dedicated to the success of every child in the class. | encourage you to continue to
support your child’s education and communicate with the teacher on a regular basis. Through our
partnership, we can provide your child with the best education possible.

Sincerely,

4 New Jersey Department of Education: http://www.nj.gov/education/grants/entitlement/nclb/nclbrefman09.pdf
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Section 3: Parent Involvement Resources and Sample Documents

District Wide Parent Involvement Policy

Sample Policy> Page 1 of 7

NOTE: In support of strengthening student academic achievement, each local educational agency (LEA
or school district) that receives Title |, Part A funds must develop jointly with, agree on with, and
distribute to, parents of students in Title | programs a written parent involvement policy that contains
information required by section 1118(a)(2) of the Elementary and Secondary Education Act (ESEA)
(district wide parent involvement policy). The policy establishes the LEA’s expectations for parent
involvement, describes how the LEA will implement a number of specific parent involvement activities,
and is incorporated into the LEA’s plan submitted to the State educational agency (SEA).

School districts, in consultation with parents, may use the sample template below as a framework for
the information to be included in their parent involvement policy. School districts are not required to

foll ow this sample template or frameworpgarentbut i f
involvementandincludeal | of t he components | istedl under “Des
Implement Required District Wide Parentl nv ol vement Policy Components”™ b

incorporated the information that section 1118(a)(2) requires e in the district wide parent
involvement policy. School districts, in consultation with parents, are encouraged to include other
relevant and agreed upon activities and actions as well that will support effective parent involvement
and strengthen student academic achievement.

'HINTS: Under several sections of the Sample Template you will find green hints. Use these hints to find
( . rinformation regarding the topic under a given area of the Parent Involvement Policy. Hints may give you
¥ é :suggestions about what to include in that section of the Parent Involvement Policy, or may link you to a

|
1 website that will assist you in completing the section.

5
Adapted from Source: Extract Appendix D: USDE Non regulatory Guidance on Parental Involvement
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Section 3: Parent Involvement Resources and Sample Documents
District Wide Parent Involvement Policy Page 2 of 7

PART I: GENERAL EXPECTATIONS (A Guide for Creating Your Policy)

HINT: Each district in its district-wide Parent Involvement Policy must establish the district’s expectations for
parent involvement. [Section 1118(a)(2), ESEA.] There is no required format for those written expectations;
'; however, this is a sample of what might be included.

The name of school district agrees to implement the following statutory

requirements:

e The school district will put into operation programs, activities and procedures for the involvement of
parents in all of its schools with Title I, Part A programs, consistent with section 1118 of the Elementary
and Secondary Education Act (ESEA). Those programs, activities and procedures will be planned and
operated with meaningful consultation with parents of students in Title | programs.

e Consistent with section 1118, the school district will work with its schools to ensure that the required
school-level parent involvement policies meet the requirements of section 1118(b) of the ESEA, and each
include, as a component, a school-parent compact consistent with section 1118(d) of the ESEA.

e The school district will incorporate this district wide parent involvement policy into its LEA plan
developed under section 1112 of the ESEA.

e Incarrying out the Title I, Part A parent involvement requirements, to the extent practical, the school
district and its schools will provide full opportunities for the participation of parents with limited English
proficiency, parents with disabilities, and parents of migratory children, including providing information
and school reports required under section 1111 of the ESEA in an understandable and uniform format
and, including alternative formats upon request, and, to the extent practical, in a language parents
understand.

e If the LEA plan for Title I, Part A, developed under section 1112 of the ESEA, is not satisfactory to the
parents of students in Title | programs, the school district will submit any parent comments with the plan
when the school district submits the plan to the State Department of Education.

e The school district will involve the parents of children served in Title I, Part A schools in decisions about
how the one percent of Title I, Part A funds reserved for parent involvement is spent, and will ensure that
not less than 95 percent of the one percent reserved goes directly to the schools.

e The school district will be governed by the following statutory definition of parent involvement, and
expects that its Title | schools will carry out programs, activities and procedures in accordance with this
definition:

Parentinvolvement means the participation of parents in regular, tweay, and meaningful
communication involving student academic learning and other school activities, includimguring:

1. that parents play an integral role in assisting their child’s learning;

that parents are encouraged to be actively involved in their child’s education at school;

3. that parents are full partners in their child’s education and are included, as appropriate, in decision-
making and on advisory committees to assist in the education of their child;

4. the carrying out of other activities, such as those described in section 1118 of the ESEA.

0

The school district will inform parents and parent organizations of the purpose and existence of the
Parent Information and Resource Center in the State.
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Section 3: Parent Involvement Resources and Sample Documents

District Wide Parent Involvement Policy Page 3 of 7

PART Il: DESCRIPTION OF HOW DISTRICT WILL IMPLEMENT REQUIRED DISTRICT WIDE PARENT
INVOLVEMENT POLICY COMPONENTS

(A Guide for Creating your Policy)

HINT The District Wide Parent Involvement Policy must include a description of how the district will
implement or accomplish each of the following components. [Section 1118(a)(2), ESEA.] This is a

Gal YLX S GSYLX FGSéE & GKSwSriptods. HfveverlN&ytirdiess jfd T 2 NIV |

format the district chooses to use, a description of each of the following components below must be
included in order to satisfy statutory requirements.

1. The __name of school district will take the following actions to involve parents in the

joint development of its district wide parent involvement policy under section 1112 of the ESEA:
(List actions)

Example Pursuant to federal law, the district and the parents of students participating in Title | district
programs have jointly developed the following parent involvement policy. The policy shall be
implemented by the superintendent or designee according to the timeline set forth in the

L2f A0 YR AYO2Nl1ERNIiSR Ay GKS RAAGNROGQaA

HINT: Under section 1112(G) of the ESEA (LOCAL EDUCATIONAL AGENCY PLANS) it is
required that all LEAs provide a description of the strategy they will use to implement
effective parent involvement under section 1118.

2. The __name of school district will take the following actions to involve parents in the

process of school review and improvement under section 1116 of the ESEA: (List actions)

Example The district shall hold an annual meeting for parents of students in Title | programs, as well
as school Title | staff, principals of schools receiving Title | funds, and other interested
persons to discuss the Title | program plan, review implementation of the Title | plan, discuss
how Title | funds allotted for parent involvement activities shall be used, and invite
suggestions for improvement.

HINT: Further topics to consider for this section: How will parents be involved in the review
of AYP? How will the district publicize and disseminate the results of the annual State

& Assessments? How will parents access the district report card? What involvement will
parents have in school improvement? How will parents be notified of options such as public
school choice and SES?

3. The name of school district will provide the following necessary coordination, technical assistance,

and other support to assist Title I, Part A schools in building the capacity for strong parent
involvement activities to improve student academic achievement and school performance: This
coordination, assistance and support shall include: (List activities)

HINT: Some ideas for support may include designation of a District Parent Involvement
Coordinator; creation of a District Parent Advisory Council to provide advice on all matters
related to parent involvement in programs supported by Title | funds; development of district
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Section 3: Parent Involvement Resources and Sample Documents
District Wide Parent Involvement Policy Page 4 of 7

protocols for appropriate roles for community based organizations and business in parent
involvement activities; adoption of district model approaches to improving parent
involvement at the school level; allocating district resources to parent involvement activities,
beyond minimum legal requirements; designating other district support for parent and
teacher development and training; requiring a Parent Involvement Coordinator at each Title |
school.

4. The name of school district will coordinate and integrate parent involvement strategies in Part A
with parent involvement strategies under the following other programs: [Insert programs, such as
Head Start, Reading First, Early Reading First, Even Start, Parents As Teachers (PAT), Home
Instruction Program for Preschool Youngsters (HIPPY), and State-operated preschool programs] by:
(List activities)

HINT: In this section you may also enter other programs and/or activities such as parent
resource centers that encourage and support parents to fully participate in the education of
& their students. The purpose of this coordination shall be to improve the academic quality of
the schools served. Insert here a jointly developed description of how the district will
accomplish this. This might include requiring quarterly meetings of staff involved in these
programs, coordination of written materials to parents regarding these programs, etc.

5. The _name of school district will take the following actions to conduct, with the involvement of
parents, an annual evaluation of the content and effectiveness of this parent involvement policy in

improving the quality of its Title I, Part A schools. The evaluation will include identifying barriers to
greater participation by parents in parent involvement activities (with particular attention to parents
who are economically disadvantaged, are disabled, have limited English proficiency, have limited
literacy, or are of any racial or ethnic minority background). The school district will use the findings
of the evaluation about its parent involvement policy and activities to design strategies for more
effective parent involvement and to revise, if necessary (with the involvement of parents), its parent
involvement policies. (List actions)

HINT: List actions, such as describing how the evaluation will be conducted, identifying who
will be responsible for conducting it, how if necessary, will it be revised, and explaining what
p role parents will play. Specifically, how will the district identify barriers to greater participation
® by parent s in activities authorized by law, particularly by parents who are economically

disadvantaged; have disabilities; have limited English proficiency; have limited literacy; are of
any racial or ethnic minority background; are parents of migratory children? The specifics of
this description will depend heavily on the particular barriers being experienced by parents
in your district.
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Section 3: Parent Involvement Resources and Sample Documents

District Wide Parent Involvement Policy Page 5 of 7

PART Ill: DESCRIPTION OF HOW DISTRICT WILL IMPLEMENT REQUIRED DISTRICT WIDE
SCHOOL BASED PARENT INVOLVEMENT ACTIVITIES

A Guide for Creating Your Policy

HINT: You do not have to follow the format below, however you must illustrate how you
will address each area in subsections (A-E). Describe, in this section, a jointly developed
description of how parents will be encouraged to become involved in the activities of schools
with Title | programs.

There are many resources you can access to help provide research-based ideas on parent
involvement; your New Jersey State Parent Information and Resource Center
(www.njpirc.org) has resources on its website. Another excellent resource is the parent

involvement framework developed by Joyce Epstein, founder and director of the National
Network of Partnership Schools. Districts should consider using research-based standards as
expectations for how parents will be involved in activities at Title | schools.

The

name of school district will build the schools” and parent’s capacity for strong

parent involvement, in order to ensure effective involvement of parents and to support a partnership
among the school involved, parents, and the community to improve student academic achievement,
through the following activities specifically described below:

A. The school district will, with the assistance of its Title |, Part A schools, provide assistance to
parents of children served by the school district or school, as appropriate, in understanding topics

such as the following, by undertaking the actions described in this paragraph --

e the State’s academic content standards,

e the State’s student academic achievement standards,

e the State and local academic assessments including alternate assessments,
e the requirements of Part A,

e how to monitor their child’s progress, and

e how to work with educators:

Exampley dat F NBy Ga al bveningiwkl Be scheliufed ob &ddh yottist Topics that

will be covered are state of the school, what students will be learning, how students
will be assessed, what parents should expect for their child education, and how
parents can assist and make a diffeNBy OS Ay (G KSANJ OKAf RQ&

HINT: List activities, such as workshops, conferences, classes, both in-State and out-of-
State, including any equipment or other materials that may be necessary to ensure
success.

B. The school district will, with the assistance of its schools, provide materials and training to help

Page 46

parents work with their children to improve their children’s academic achievement, such as
literacy training, and using technology, as appropriate, to foster parent involvement, by: (List
activities)

SRdzO}
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Section 3: Parent Involvement Resources and Sample Documents

District Wide Parent Involvement Policy Page 6 of 7

Example 1The XYZ School District will host the 7-week Every Person Influences Children (EPIC)
Ready, Set, Read Early Literacy Series two times a year for parents of children grades
Pre-K C 3.

Example 2The XYZ School District will sponsor seminars to inform the parents of high school
students how to be involved in the decisions affecting course selection, career
planning, and preparation for post-secondary opportunities.

C. The school district will, with the assistance of its schools and parents, educate its teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and
work with parents as equal partners in the value and utility of contributions of parents and in
how to implement and coordinate parent programs and build ties between parents and schools
by: (List activitieg

Example: The principal of each school in the district will designate one certified staff member
that is willing to serve as a parent facilitator to organize meaningful training for staff
and parents promoting and encouraging a welcoming atmosphere to parent
involvement in the school. The parent facilitator will also undertake efforts to ensure
that parent participation is recognized as an asset to the school. The certified staff
serving as a parent facilitator will receive supplement pay for the assigned duties as
required by law.

D. The school district will, to the extent feasible and appropriate, coordinate and integrate parent
involvement programs and activities with Head Start, Reading First, Early Reading First, Even
Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program,
and public preschool and other programs, and conduct other activities, such as parent resource
centers, that encourage and support parents in more fully participating in the education of their
children by: (List activities)

Example: The ABC School District has a Parent Resource Center. The Parent Resource Center
is located at XYZ Elementary School at 123 Main Street. It is open Tuesday through
Thursday from 8:00a.m. to 5:30p.m. during the school year. The Parent Resource
Center is a program designed to encourage, enrich, and support parents in their
STF2NIa 2 06S Y2NB Ay@2ft OSR Ay GKSANI OKAf
materials for students, the center has learning materials for parents that will
enhance and support parenting skills. A library of books and videos is available for
OKSO12dzii 068 LI NBydGaeo ¢2LIA0a AyOfdzRS SiGOX
children enrolled in the ABC School District. Parent input and questions are
welcomed as the Parent Resource Center strives to be of service to parents with
O2yOSN¥ya Fo2dzi GKSAMINGOKAT RQA SRdzOF GA2Yy |y

E. The school district will take the following actions to ensure that information related to the
school and parent programs, meetings, and other activities is sent to the parents of students in
Title | programs in an understandable and uniform format, including alternative formats upon
request and, to the extent practical, in a language the parents can understand: (List actions)
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Section 3: Parent Involvement Resources and Sample Documents

District Wide Parent Involvement Policy Page 7 of 7

PART IV: DISCRETIONARY DISTRICT WIDE PARENT INVOLVEMENT POLICY COMPONENTS
(A Guide for Creating Your Policy)

NOTE: The District wide Parent Involvement Policy may include additional paragraphs listing and
describing other discretionary activities that the school district, in consultation with its parents, chooses
to undertake to build parents’ capacity for involvement in the school and school system to support their
children’s academic achievement, such as the following discretionary activities listed under section
1118(e) of the ESEA:

e involving parents in the development of training for teachers, principals, and other educators
to improve the effectiveness of that training;

e providing necessary literacy training for parents from Title I, Part A funds if the school district
has exhausted all other reasonably available sources of funding for that training;

e paying reasonable and necessary expenses associated with parent involvement activities,
including transportation and child care costs, to enable parents to participate in school-related
meetings and training sessions;

e training parents to enhance the involvement of other parents;

e inorder to maximize parent involvement and participation in their children’s education,
arranging school meetings at a variety of times, or conducting in-home conferences between
teachers or other educators who work directly with participating children, with parents who
are unable to attend those conferences at school;

e adopting and implementing model approaches to improving parent involvement;

e establishing a district wide parent advisory council to provide advice on all matters related to
parent involvement in Title |, Part A programs;

e developing appropriate roles for community-based organizations and businesses, including
faith-based organizations, in parent involvement activities; and

e providing other reasonable support for parent involvement activities under section 1118 as
parents may request.

PART V: ADOPTION

This district wide Parent Involvement Policy has been developed jointly with, and agreed on with,
parents of students in Title | Part A programs, as evidenced by

This policy was adopted by the __name of school district on _mm/dd/yyyy and will be in

effect for the period of . The school district will distribute this policy to all parents of
participating Title I, Part A children on or before

(Signature of Authorized Official)

(Date)

Page 438 NJPIRC Title | Parent Involvement: A Self-Evaluation Tool www.njpirc.org



Section 3: Parent Involvement Resources and Sample Documents

Schools in Need of Improvement Letter

Sample Letter® Page 1 of 2

(To be completed and mailed to all parents of each SINI.)
Dear Parents:

We are dedicated to providing all students with the educational foundation necessary to succeed in school
and in life. To ensure your child’s success, we have set high standards that are reflected in what is taught in
our classrooms. The No Child Left Behind Act (NCLB) requires that Adequate Yearly Progress (AYP) in
language arts literacy and mathematics be measured annually for each school in New Jersey.

AYP is based primarily on the results of the New Jersey state assessments given to students in grades 3-8
(Assessment of Skills and Knowledge) and grade 11 (High School Proficiency Assessment). Schools must
meet the state’s academic proficiency benchmarks, as well as other indicators such as test participation and
a secondary indicator (drop-out rate for high schools and attendance rate for elementary and middle
schools) to make AYP. These benchmarks increase on an incremental basis until 2014 when all students are
expected to reach academic proficiency.

Schools that do not make AYP for one year (Year 1) receive an Early Warning designation to alert them that
students did not meet at least one of the AYP indicators. If a school does not make AYP for two or more
consecutive years in the same content area (language arts literacy and mathematics) it is identified as a
school in need of improvement and certain sanctions must be applied.

The following schools in our district have not made AYP and have been identified for improvement as
follows: [LIST SCHOOLS, IMPROVEMENT STATUS (IMPROVEMENT, CORRECTIVE ACTION, RESTRUCTURING),
& REASONS FOR STATUS]. Also shown is how these schools compare academically in language arts literacy
and mathematics to other high schools in our district and the state. [ATTACH NCLB STATE REPORT
http://education.state.nj.us/rc/]

The school improvement requirements that apply to your child’s school are checked off below. For more
information about these sanctions, please see the attached information sheet. [INDIVIDUALIZE FOR EACH
SINI]

U Year 1 —Early Warning: There are no school improvement requirements. Notification to parents of the

SINI status is optional.

Year 2 — School Choice: Your child may transfer to a high-performing school in the district.

Year 2 — Supplemental Educational Services: Our district is unable to provide the choice option;

supplemental educational services (SES) are available to income-eligible students.

Years 2 & 3 — Supplemental Educational Services: These services, such as tutoring, are offered to

students who meet certain income criteria. In Year 3, your school may receive a Collaborative

Assessment for Planning and Achievement (CAPA) scholastic audit from a team of school improvement

experts. CAPA is part of a statewide system of support.

U Year 4 — Corrective Action: In addition to school choice and SES, corrective action schools must take
additional steps to improve students’ academic performance. In Year 4, your school will receive a

0o OO

6 http://www.newjersey.gov/education/titlel/accountability /ayp/sample
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School Improvement Letter Page 2 of 2

Collaborative Assessment for Planning and Achievement (CAPA) scholastic audit from a team of school
improvement experts if the visit was not conducted in Year 3. Your child’s school was identified for
corrective action for the following reasons: [LIST REASONS]

U Year 5 — Planning for Restructuring: Because the school has not made AYP for five consecutive years,
the district must restructure it, developing an alternate governance plan during Year 5. You will receive
additional information regarding parent input into the restructuring plan.

U Year 6 — Restructuring - 1: The school has not made AYP for six consecutive years and is now in
restructuring. The CAPA team, part of the statewide system of support, conducts a three-day visit to the
school to review implementation of the restructuring plan and offer recommendations for district
support.

U Year 7 — Restructuring - 2: The school has not made AYP for seven consecutive years and is how in
restructuring for the second year. The NJDOE meets with school and district administrators to
continually review implementation of the restructuring plan/Title | Unified Plan.

U Year 8 — Restructuring - 3: The school has not made AYP for eight consecutive years and is now in
restructuring for the third year. The NJDOE meets with school and district administrators to continually
review implementation of the restructuring plan/Title | Unified Plan.

All schools in need of improvement that receive federal Title | funds must assemble a school improvement
committee to develop a school improvement plan that identifies areas of need and programs and activities
to help increase student achievement. All schools must involve parents and the community for input as the
Title | Unified Plan is developed. As a parent, you are encouraged to contact your child’s school principal to
provide input to the school improvement plan and see how you can become involved in helping the school
address its achievement issues.

Some of the steps we have already taken or plan to implement this year to address the problem(s) that
placed your child’s school in improvement status include the following: [LIST
PROGRAMS/ACTIVITIES/INITIATIVES] The state is also active in helping the school and district achieve its
academic goals by sponsoring trainings, school support teams (CAPA), and guidance.

We want to continue serving your child, and we’ll use all the resources available to help our students
achieve. An important part of this effort involves parent involvement and support. The district and each
school must develop and implement a parent involvement policy. We encourage you to become involved in
this and other initiatives at your child’s school by contacting [NAME] at [CONTACT INFORMATION]. Building
and maintaining a high-quality school is a job for the entire community.

We will continue to communicate with you throughout the year regarding the school improvement efforts
underway and hope you will join us in supporting our students and teachers as we work toward reaching our
goals for next year.

Sincerely,

Chief School Administrator
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Districts in Need of Improvement Letter

Sample Letter” Page 1 of 3

(To be completed and mailed to all parents of each DINI.)

TO: Parents/Guardians of Students in [SCHOOL DISTRICT NAME]
FROM:[SUPERI NTEBENAMEENT * S
SUBJECT: District In Need of Improvement (DINI) Status

The No Child Left Behind Act of 2001 (NCLB) requires all states to create their own high academic
standards for what a child should know and be able to do in language arts literacy and mathematics.
Each school must achieve the state’s proficiency standards each year until all students meet these
standards in 2014. The measure of the annual targets is called Adequate Yearly Progress (AYP). If a
school does not meet its AYP targets for two consecutive years in the same content area, it is
designated as a “school in need of improvement.”

In addition to measuring each school, NCLB also requires the New Jersey Department of Education
(NJDOE) to annually review the performance of each school district. For school year 2008-2009, the
[SCHOOL DISTRICT NAME] was identified by the NJDOE as a “district in need of improvement.” A
district is identified for improvement if it meets the following criterion:

» Does not make AYP in all grade spans within the district—elementary (grades 3-5), middle
school (grades 6-8), and high school (grade 11)—for two consecutive years in either content
area. [LIST YEARS]

As a Title | district in need of improvement, [SCHOOL DISTRICT NAME] must do the following:

» Consult with parents and school staff when developing (or revising) a District Improvement
Plan. This plan explains how the district will use Title | and other funds to improve its schools
in need of improvement.

> Reserve at least 10 percent of its annual Title | allocation to provide high-quality professional
development for teachers and administrators to improve classroom teaching.

» Continue to provide technical assistance to schools identified as Title | schools in need of
improvement and/or Title | corrective action schools or schools planning for restructuring.

OPTIONAL PARAGRAPHS if district has schools in corrective action or planning for restructuring.

Part of the technical assistance provided for schools in corrective action is a comprehensive
school review by a team of outside education experts. This team evaluates all areas of a
school’s operations and makes recommendations for improvement. The review called
Collaborative Assessment and Planning for Achievement (CAPA) has been conducted in the
following schools: [LIST YOUR SCHOOLS]. CAPA reviews are/will be scheduled for the
following schools: [LIST YOUR SCHOOLS]. The district will incorporate the recommendations
of the CAPA team into its improvement plan.

’ New Jersey Department of Education: http://www.state.nj.us/education/title1/accountability /ayp/sample/
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District Improvement Letter Page 2 of 3

The district has the following schools planning for restructuring because they have not made
AYP for five consecutive years. [LIST SCHOOLS] The district must prepare a restructuring plan
that includes alternative governance arrangements for these schools.

The district has the following schools implementing their restructuring plans because they
have not made AYP for six or more consecutive years. The plans include the alternative
governance arrangement described. [LIST SCHOOLS AND APPLIED GOVERNANCE
ALTERNATIVES]

OPTIONAL PARAGRAPH if district is in need of improvement Year 2.

[SCHOOL DISTRICT NAME ] has been identified as a District in Need of Improvement for the second
consecutive year. If the district is identified for improvement next year, the state must take corrective
action.

To be removed from district improvement status, the district must meet the grade span achievement
standards; that is, make AYP in at least one grade span for two consecutive years.

Parents are an integral part of ensuring the academic success of their children. Here are some
suggestions to help you work with your school and the district to support improvements:

» Learn more about NCLB requirements and Title | by accessing the NJDOE website at
www.nj.gov/education/titlel. Become aware of strategies to improve student academic
achievement. The United States Department of Education (USDE) website offers many helpful
publications for parents at www.ed.gov/index.jhtml.

» Talk with district staff about the District Improvement Plan to help students meet the state
standards in language arts literacy and mathematics.

» If you are a parent of a student who attends a Title | school in need of improvement, ask about
the school choice option to transfer your child to a high-performing public school in the
district. The USDE guidance on school choice is available at:
www.ed.gov/policy/elsec/guid/schoolchoiceguid.doc.

» If you are a parent of an eligible student who attends a Title | school in need of improvement,
ask about supplemental educational services (SES) that may be available for your child. SES are
extra academic services provided to eligible students outside of the regular school day. The
USDE guidance on SES is available at: www.ed.gov/policy/elsec/guid/suppsvcsguid.doc.

> Visit your child’s school and volunteer.

You are encouraged to contact your school principal at [PHONE NUMBER] or local district
superintendent’s office at [PHONE NUMBER] for further information on any of these requirements
and to find out how you can become involved in school improvement efforts.

Helping children become academically proficient is everyone’s responsibility. The [SCHOOL DISTRICT
NAME] will be developing and implementing its improvement plan to bring the district out of
improvement status. We look forward to working with parents and the community to help increase
the academic achievement of our students.
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District Improvement Letter Page 3 of 3

OPTIONAL PARAGRAPH if district is in need of improvement Year 3, 4, or 5:
[SCHOOL DISTRICT NAME] has been identified as a District in Need of Improvement for the third, fourth,
or fifth consecutive year. Under NCLB, the state must take at least one of the following corrective
actions, consistent with state law:

1. Defer programmatic funds or reduce administrative funds.

2. Implement a new curriculum, including related professional development for staff that is based on
scientific research that is more likely to increase student achievement.

3. Reassign and/or reallocate district personnel relevant to the failure to make adequate yearly
progress.

4. Appoint a Highly Skilled Professional to assist the superintendent and school board with the
administration of affairs.
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Sample Compact® Page 1 of 4

Name of School

School-Parent-Student Compact

NOTE: Each school receiving funds under Title I, Part A of the Elementary and Secondary Education
Act (ESEA) must develop a written school-parent compact jointly with parents for all children
participating in Title I, Part A activities, services, and programs . That compact i's par
written parent involvement policy developed by the school and parents under section 1118(b) of the
ESEA. The compact must outline how parents, the entire school staff, and students will share the
responsibility for improved student academic achievement and the means by which the school and
parents wil I build and develop a partnership to h

Schools and parents may use the sample template below as a framework for the information to be
included in their school-parent compact. Schools and parents are not required to follow this sample
template or frameworKk, but i f they include all|l o}
Parent Compact Provisions” bel ow, they will have
section 1118(d) to be in the school-parent compact. Schools and parents, in consultation with
students, are encouraged to include other relevant and agreed upon activities and actions as well that

will support effective parent involvement and strengthen student academic achievement.

* * * * *

The name of school and the parents of the students participating in activities, services, and

programs funded by Title I, Part A of the Elementary and Secondary Education Act (ESEA) (participating

children) agree that this compact outlines how the parents, the entire school staff, and the students will

share the responsibility for improved student academic achievement and the means by which the school

and parents will build and develop a partnership that will help children achieve the st | G S Q& KA3IK
standards.

& Source: Extract- Appendix E:USDE Non Regulatory Parental Involvement Guidance
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School-Parent Compact Page 2 of 4
REQUIRED SCHOOL-PARENT COMPACT PROVISIONS
(Provisions bolded in this section are required to be in the Title I, Part A school-parent compact.)
This school-parent compact is in effect during school year

School Responsibilities

The name of school will:

1. Provide high-quality curriculum and instruction in a supportive and effective learning
environment that enables the participating children to meet the State’s student academic
achievement standards as follows:

[Describe how the school will provide high-quality curriculum and instruction and do so in a
supportive and effective learning environment.]

2. Hold parent-teacher conferences (at least annually in elementary schools) during which this
compact will be discussed as it relates to the individual child’s achievement. Specifically, those
conferences will be held:

[Describe when the parent-teacher conferences will be held.]

3. Provide parents with frequent reports on their children’s progress. Specifically, the school will
provide reports as follows:[Describe when and how the school will provide reports to parents.]

4. Provide parents reasonable access to staff. Specifically, staff will be available for consultation
with parents as follows: [Describe when, where, and how staff will be available for
consultation with parents.]

5. Provide parents opportunities to volunteerand particip at e i n their child’s cl

observe classroom activities, as follows: [Describe when and how parents may volunteer,
participate, and observe classroom activities.]

Parent Responsibilities

We, as parents, will support our children’s learning in the following ways:
[Describe the ways in which parentswillsuppor t t heir chil dr en

s |l earning,

Example:
e Monitoring attendance.
e Making sure that homework is completed.
e  Monitoring amount of television our children watch.
e +2fdzy (SSNAY3I Ay Y& OKAfRQ&a OflaaNepz2y
e t I NOHAOALI GAY3IAX & FLIWINRBLNARFGSET Ay RSOA&AAZ2Yy A NB
e tNRY2(GAY3I LRAAGAOS dzAS 2F Y& OKAfRQ& SEGNF OdaNN
e {UlI@AY3A AYT2NNSR 62dzi Y& OKAfRQa SRdzOI GA2Yy |y
reading all notices from the school or the school district either received by my child or by mail
and responding, as appropriate.
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Serving, to the extent possible, on policy advisory groups, such as being the Title I, Part A parent

NELINBASY Gl A0S 2y (KS adOK22tQa {OK22f

LYLINR @S

GKS 5Aa0NAOU 6ARS t2fA08 ! ROAA2NE [/ 2dzyOAt = Gl

Support Team or other school advisory or policy groups.

OPTIONAL ADDITIONAL PROVISIONS

Student Responsibilities (revise as appropriate to grade level)

We, as students, will share the responsibility to improve our academic achievement and achieve the

state’s high standards. Specifically, | will:

[Describe the ways in which students will support their academic achievement]

Example

Do my homework every day and ask for help when | need to.

Read at least 30 minutes every day outside of school time.

Give to my parents or the adult who is responsible for my welfare all notices and information
received by me from my school every day.

Additional Required School Responsibilities (requirements that schools must follow, but

optional as to being included in the school-parent compact)

The

name of school will:

Page 56

Involve parents in the planning, review, and improvement of the school’s parent

involvement policy in an organized, ongoing, and timely way.

Involve parents in the joint development of any schoolwide program plan, in an organized,

ongoing, and timely way.

Hold an annual meeting to inform parents of the school’s participation in Title I, Part A
programs, and to explain the Title I, Part A requirements and the right of parents to be
involved in Title I, Part A programs. The school will convene the meeting at a convenient
time to parents, and will offer a flexible number of additional parent involvement meetings,
such as in the morning or evening, so that as many parents as possible are able to attend.
The school will invite to this meeting all parents of children participating in Title I, Part A

programs (participating students) and will encourage them to attend.

Provide information to parents of students in Title | programs in an understandable and
uniform format, including alternative formats upon the request of parents with disabilities

and, to the extent practical, in a language that parents can understand.

Provide to parents of students in Title | programs information in a timely manner about Title
I, Part A programs that includes a description and explanation of the school’s curriculum, the
forms of academic assessment used to measure children’s progress, and the proficiency

levels students are expected to meet.

On the request of parents, provide opportunities for regular meetings for parents to
formulate suggestions and to participate, as appropriate, in decisions about the education
of their children. The school will respond to any such suggestions as soon as practicably

possible.
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7. Provide to each parent an individual student report about the performance of their child on
the state assessment in at least math, language arts, and reading.
8. Provide each parent timely notice when their child has been assigned or has

been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified
within the meaning of the term in section 200.56 of the Title | Final Regulations (67 Fed.
Reg. 71710, December 2, 2002).

Optional School Responsibilities

To help build and develop a partnership with parents to help their children achieve
the State’s high academic standards, the name of school will:

1. Recommend to the local educational agency (LEA), the names of parents of participating
children of Title I, Part A programs who are interested in serving on the State’s Committee
of Practitioners and School Support Teams.

2. Notify parents of the school’s participation in Early Reading First, Reading First and Even
Start Family Literacy Programs operating within the school, the district and the contact
information.

3. Work with the LEA in addressing problems, if any, in implementing parent involvement
activities in section 1118 of Title I, Part A.

4. Work with the LEA to ensure that a copy of the SEA’s written complaint procedures for

resolving any issue of violation(s) of a Federal statute or regulation of Title |, Part A
programs is provided to parents of students and to appropriate private school officials or
representatives.

Teacher Signature Date Parent Signature Date Student Signature Date

(PLEASE NOTE THAT SIGNATURES ARE NOT REQUIRED)

*This sample template of a School-Parent Compact is not an official U.S. Department of Education
document. It is provided only as an example.
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Glossary of Frequently Used Terms

Adequate Yearly Progress An individual school’s yearly progress toward achieving
(AYP) state academic standards.

Assessment Another word for “test”. Under the Elementary and
Secondary Education Act, assessments are aligned with
academic standards. Assessments are used by the
teacher, specialist, counselor, or school to determine the
level of learning a student has achieved. There are
various forms of assessment instruments, including
tests, portfolios, and performance. In New Jersey,
students are tested one time per year in grades 3-8 and
one time in grade 11 in math, reading, and science.

At-Risk A label given to students who have a strong chance of
failing or dropping out of school. Students who have a
high poverty background are often considered at-risk.

Benchmark A detailed description of a specific level of student
achievement expected of students’ at particular ages,
grades, or developmental levels. Benchmarks are often
represented by samples of students work. A set of
benchmarks can be used as a checkpoint to monitor
progress in meeting performance goals within and across
grade levels.

Compact An agreement between parents and school staff
members that spells out what each will do to help
students succeed.

Core Content Standards The information, ideas, and facts students are supposed
to learn in a particular grade. Each subject is broken
down for each grade level. These subjects include visual
and performing arts, comprehensive health and physical
education, language arts literacy, mathematics, science,
social studies, world languages, technological literacy,
and career education and consumer, family, and life
skills.

Corrective Action A plan a school is placed on by the State Department of
Education when it has not made adequate yearly
progress toward meeting standards.

Curriculum The approved subject matter that teachers teach at each
grade level.

Elementary and Secondary The principle federal law affecting K-12 education. The
Education Act (ESEA) No Child Left Behind Act is the most recent
reauthorization of ESEA.

English Language Learners Students whose native language is other than English.

NJPIRC Title | Parent Involvement: A Self-Evaluation Tool www.njpirc.org Page 61



EWEG

Highly Qualified Teacher

Local Educational Agency
(LEA)

No Child Left Behind Act of
2001

Parent Involvement

Parents of Participating
Children

Proficiency

Professional Development

Public School Choice

Report Card

School-Parent Compact

School Reform
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Electronic Web Enabled Grant System used by the NJ]
Department of Education.

One who has obtained full state teacher certification or
has passed the state teacher examination and holds a
license to teach in the state, holds a minimum of a
Bachelors’ degree, and has demonstrated subject area
competence in each of the academic subjects in which
the teacher teaches.

A board of education that provides leadership for public
elementary or secondary schools in a district.

Federal law that provides guidance and money to assist
schools and families in helping all children learn.

The participation of parents in regular, two-way,
meaningful communication involving students’ academic
learning and other school activities. The involvement
includes ensuring that parents play an integral role in
assisting their child’s learning; that parents are
encouraged to be actively involved in their child’s
education at school; that parents are full partners in
their child’s education and are included, as appropriate,
in decision making and on advisory committees to assist
in the education of their child.

Parents who have children receiving services paid for by
Title I dollars.

Mastery or the ability to do something at grade level.

A term used to describe the time educators spend
learning new ideas and skills to help children learn.

Legislation allowing children in failing schools to transfer
to another public school or charter school within the
same district with transportation provided.

A report about each school in the state. The school
report card gives information about the school’s
academic performance, NJASK/HSPA results,
student/teacher ratio, teacher qualifications. etc.

A written agreement of shared responsibility that defines
the goals and expectations of schools and parents as
partners in the effort to improve student achievement.
Schools are required to develop these with parental
input.

Term that describes efforts to improve schools. Reform
efforts focus on all aspects of schooling, from how
schools are governed to what curriculum is taught in the
classroom.
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School-wide Programs Programs that use Title I money to support
comprehensive school improvement efforts and help all
students, particularly low achieving and at-risk students,
meet state standards at particular schools. To qualify as
a Title I school-wide program, at least 40% of the
school’s students must be considered low-income.
School-wide programs can provide Title I services and
support to all of the children in the school, regardless of
income level. School-wide programs have more flexibility
than targeted assistance programs when using Title I

funds.
Supplemental Educational Outside tutoring or academic assistance to students from
Services low-income families who are attending schools that have

been identified as failing for two years or not making
adequate yearly progress. Parents can choose the
appropriate services for the child from a list of approved
providers. The school district will purchase these

services.
Targeted Assistance Programs that operate in schools that are not eligible
Program for, or those choosing not to run, a school-wide Title I

program. Using Title I money, they can provide services
only to eligible children identified as having the greatest
educational need. School staff determines which services
and activities will be provided to which students,
generally through testing to determine where the child’s
skills and strengths as well as deficiencies. Non-Title I
students are not eligible to receive Title I services in a
Targeted Assistance school.

Title I Financial assistance to the LEA for the education of
children of low-income families.

Volunteering The time given by parents and community members to
help schools and classrooms.
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